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LEADING 
DIGITAL
PLATFORM

Meditrial drives 

acceleration with leading 

edge technology and 

digital assets to reach 

milestones with simplicity, 

speed and efficiency.
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MEDITRIAL WAS BORN FROM AN IDEA

I realized that there was an unmet 

need in the clinical research sector. Many 

studies were not approved by the authorities 

because of a communication gap – the 

inability to understand each other's language. 

Recognizing the value innovation in our 

healthcare ecosystem, I wanted to create a 

new model for running research programs in 

Europe. The core concept is simplification 

and clarity in connecting scientists and 

regulators.

Dr. Monica Tocchi

Founder - Chief Medical Officer

Meditrial 

Foundation 

2008
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ROAD TO SUCCESS

New York City 

Office 

2020

Zurich 

Office 

2014

Rome 

Office 

2010

Meditrial 

Foundation 

2008

Terni 

Office 

2012

Berlin 

Office 

2019

We don’t grow when 

things are easy.

We grow when we 

face challenges.

J. Meyer
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London 

Office 

2021
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Rome 

Office 

2010

▪ Hiring employees

▪ Creating a quality system

▪ Implementing easy processes

▪ Expanding services offer

▪ Broadening client portfolio

Terni 

Office 

2012

MEDITRIAL GROWTH IN ITALY



# 8Copyright © 2021 Meditrial MASTER ONLINE | EMPLOYER BRAND MANAGEMENT

Zurich 

Office 

2014

Switzerland
harbours a dinamic
reality and a cultural 
melting pot. 

Meditrial’s employee
challenges:

• Market diversity
• Languages
• Cultural 

integration
• Social diversity

NEW GEOGRAPHIES & 

NEW CULTURES

Learning how to adapt to 

new cultures is key in 

building a united and 

effective team
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MEDITRIAL MEETS ANTHEA CONSULTING

Meditrial & 

Employer

Branding

2017
Meditrial meets

Anthea Consulting, 

setting the grounds 

for a productive

collaboration

Meditrial works with 

Anthea Consulting to 

develop our 

Employer Value 

Proposition (EVP) 

Eugenio Amendola
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MEDITRIAL DEFINES 3 EVP PILLARS

1 2 3
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EVP PILLAR 1

DIVERSITY

FOR PEOPLE IMPROVEMENT 

THE CULTURE CHALLENGE
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EVOLVING TEAM MIX

2017

2021

FEMALE

MAJORITY

+20 

NATIONALITIES

65

%

56

%

83

%

Italian Vs Other Nationality

45

%
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BRIDGING THE CULTURE GAP

OUR SUCCESS
The ability to blend differences in nationality and background 
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MEDITRIAL ADDRESSES THE CULTURE CHALLENGE 

New York City 

Office 

2020

Berlin 

Office 

2019

We are committed to 

ensuring that our people 

can meet freely and 

without discrimination for 

personal and professional

improvement.
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EVP PILLAR 2

LEARNING 

FOR PROFESSIONAL GROWTH
MEDICAL EDUCATION FOR

HEALTHCARE AWARENESS
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EMPLOYEE TRAINING EVENTS 

«We are committed to ensuring that our people can acquire the skills 

necessary to carry out their work better through dedicated training 

programs and through the constant exchange of knowledge»
+20

TRAINING 

PROGRAMS

LIVE

TRAINING 

EVENTS

OPEN DAY

WEBINARS

QMS DAY

DIGITAL HEALTH REVOLUTION 
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EDUCATION DIGITAL PLATFORM

Mastertrial started as an internal staff 

training platform. 

It has now developed into a powerful 

digital tool to educate employees

and healthcare professionals to 

master complex regulations.
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PARTNERSHIPS – SOCIAL ENGAGEMENT
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EVP PILLAR 3

LEADERSHIP 

BUSINESS CULTURE
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A LEADER IS 

ABLE TO 

INFLUENCE 

OTHERS

“Leadership is the ability 

to influence others 

to do great things”
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A LEADER 

MASTERS 

MANY 

SKILLS

SELF AWARNESS
Understand your behavior's 

impact on organizational 

outcomes

COMMUNICATION
Effectively communicate goals 

and inspire trust

INFLUENCE
Be comfortable persuading, 

promoting and delegating

AGILITY
Know when to change 

course, and help others to 

do so

01
02

03

04
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A LEADER 

HOLDS 

THE KEYS

Understand your 

organization’s 

formal and 

informal 

structures

Promote your 

team and 

yourself to 

create visibility 

for your project

Build and 

maintain trust to 

guide people 

through risk and 

change

Recognize and 

cultivate the 

power of your 

network to 

create change

ORGANIZATIONAL 

INTELLIGENCE

TEAM 

PROMOTION

TRUST-

BUILDING

LEVRAGING 

NETWORKS
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LEADERSHIP BUSINESS CULTURE 

Connect the dots.

Build the ecosytem.

Win the hearts and minds.

And make it happen.

LEADERSHIP 

CULTURE 

MONICA TOCCHI MD, PHD

▪Cardiologist, Clinical 
Researcher

▪Regulatory Expert

▪Trusted  leader in the 
medtech industry and 
innovation community

▪Regular speaker, trainer, 
advisor

▪Expert contributor to new 
regulation for 20 years
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5 YEARS TOGETHER
LOOKING INTO THE FUTURE



www.meditrial.net

intouch@meditrial.net

NEW YORK • BERLIN • ZURICH • ROME • LONDON

http://www.meditrial.net/
mailto:intouch@meditrial.net

